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MEET JERVONNE SINGLETARY

ASST. YICE PRESIDENT, LEGISLATIVE AFFAIRS
NYC ECONOMIC DEVELOPMENT CORP (NYCEDC)
INTERVIEW BY ELIZABETH CONWAY & JENNIFER SKOG

0BSESSED WITH POLITICS AND CURRENTS
EVENTS FROM A YOUNG AGE, THERE'S NO
DOUBT JERVONNE SINGLETARY, ASSISTANT
VICE PRESIDENT OF LEGISLATIVE AFFAIRS
FOR THE NYC ECONOMIC DEVELOPMENT
CORP (NYCEDC) IS EXACTLY WHERE SHE'S
SUPPOSED TO BE. IN A CITY OF ALMOSI
9 MILLION PEOPLE, BEING PART OF THE
CHANGE IN CANNABIS POLICY IS NO EASY
FEAT. ESPECIALLY WHEN SHE’S SURROUNDED
BY THE AGED YET STILL VERY PREVALENT
“REEFER  MADNESS”  MENTALITY  MOST
ELECTED OFFICIALS STILL OPERATE UNDER.

IN HER WORK WITH THE EDCNYC, IT IS
HER PERSONAL MISSION TO RESTORE THE
COMMUNITIES THAT HAVE BEEN DESTROYED
BY CRIMINALIZATION AT SIGNIFICANTLY
DISPROPORTIONATE RATE. THIS W IS
BRAVE, INTELLIGENT AND HAS SOMETHING T0
SAY, SO LET"S LISTEN UP.

1
R

WHAT WERE YOU LIKE AS A YOUNG GIRL? WHAT DID YOU DREAM OF BECOMING?

I'was super inquisitive and argumentative. I was obsessed with politics and current
events even as a litde girl. I always wanted to be an agent of change in the world. I
saw myself as a force for good. At first,  wanted to be a police officer like my father,

then an attorney and I think I setdled on a Marine sometime around high school.

I'm glad none of those worked our.

ISSUE 03

16

TV,

4

HOW DID YOUR CANNABIS joypygy ";
I've worked in New
politics  since

experience  wicth cannabis

when I was SErving as Chief

of
o a NYS Asscmblym:mbcrs:ﬁ
we worked on dccrimimli;.qign
legislation. Many are Unaware, by,

New  York State dccrimim,lhd)
the possession of % an OUnce of

cannabis back in the 705, but dge
to a technicality and the expansant|
of stop and frisk policing a.
of minority youth were g in
arrested for public possession, In
2013, we worked on “in plain view"
legislation which would
people to carry and have in phis
view of law enforcement the )iof
an ounce to correct the discrepancy
and make personal  possession
punishable by a fine only. While
the bill didn't pass during my tenure
at the Assembly, the legislier]
included this in its compre
cannabis decriminalization bill'tha

passed this year.
In 2016, my company hosted
competition for proposals St
would create good jobs for New Yorkers. I submitced the ideaofexp
the State’s medical program to adult use cannabis. This was
2016 after Colorado, Washington, Oregon, and Alaska had | -
and California had just passed Prop 64. These states Were cxpf,
benefits like increased tax revenue, job creation, and adecreascin OF8
the cconomic and 56
ra 'fl-ll

addiction and violent crimes. I began to see :
A . S : 0
justice benefits of legalization and what it could meal;
AR i ; e
New York. I knew that it was only a matter of time befo

climate would inevitably begin to shift.

WHAT YOUR ROLE IS AS ASSISTANT VICE PRESIDENT OF NYCEDC?

bl & : g and fedc!
I'analyze legislative policy and assist with city, SIS

otficial coordination for the organization.




“States were experiencing
benefits like increased
tax revenue, job creation.

and a decrease in opioid
: \ addiction and violent
A crimes. | began to see the
economic and social justice
benefits of legalization and
what it could mean for 2
state like New York.”
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“For 90 years cannabis
was criminalized, and
the impacts of that
criminalization were borne
on communities of color
at a disproportionate
rate. Cannabis prohibition
remains one of this country's
most flawed policies.” 2
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WHAT LED YOU TO PURSUE A CAREER WITH NYCED(?

Economic Development advances and S"cngthcns %
i i munities
and helps them realize their full potential —]
—Iwanted to be a
part

of that change.

WHAT IS IT LIKE WORKING ON CANNABIS POLICY FOR A CITY LIKE NEW YORK?

Is truly a balancing act. When I worked on the Mavor’
Marijuana Task Force, I realized that there are so ; “Y°‘:5
opinions that need to be thoroughly considered. Evcr:a:y val}:d
I've encountered while having conversations about thcy Inc wh 3
had such 2 unique perspective and added so much nuanl: % l:s
discussion. New York City is unlike any other city in th:\:': ‘ldc
its nearly 9 million people, we have concerns that most otl;\ .
jurisdictions couldn’t conceive of, and we aren’t a quict bunc:\r
So, to work on such a transformative yet controversial olic.
like cannabis legalization, you have to take all of thcscpvicwi
concerns and positions into consideration, especially if you want
the plan to be successful.

:“"“ WERE YOUR BIGGEST SURPRISES WHEN YOU STARTED TO INTEGRATE
KNABIS POLICY WITH OTHER PUBLIC POLICY?

Its pa : :
: parallels to other industries and businesses. By working
n ¢con 1 . ivi
- lomlc development, I have the privilege of examining
u (l : . 3 Ny
ple industries and it was surprising to sce how many of

those s ;
; cctors could successfully intersect with the cannabis
lndusuy.

L‘::;i:ls? SufPlfin. by the background of so many who are now
'cadingg,;: ?rdookmg to get into the space. Some of the people
in ““n:lbis":, ustry ‘Odfly. don’t necessarily have a background
And th ot d‘\cy' simply applied their preexisting skills.

¢ multidisciplinary collaboration shows in the type of

innovag
ations that are coming to market.

It ki
nd of mj .
infused mirrors the plant- all the diversity of the environmentis
sed in .
the plant to make new variations and specics. And what

YOu are seei
c i H H H ) . . . .
= ¢ing now is all chis diversity infusing itselfin the cannabis
ace.

WHAT KEgps YOU UP AT NIGHT?

VERTICAL INTEGRATION

FEDERAL PROHIBITION

TA -
XES-HOw WILL WE USE THEM?

HOW DO YOU THINK ABOUT CANNABIS AS AN ECONOMIC DEVELOPMENT TOOL
WHEN THERE IS SO MUCH UNKNOWN ABOUT THE MARKET SIZE?

At the time I began advancing legalization in 2016, conservative
estimates pegged the markec ac $7 billion nacionally. If New York
State saw even a tenth of that marker we'd be a major player.
Now estimates have increased to over $25 billion for the US and
continue to trend higher as more states legalize.

Also, while we may not know the exace size of the legal marker,
we know the population size, nearly nine million, couple that
with the fact that New York already consumes 2 tremendous
amount of illicic market product, nearly 77 metric tons by some
hard to make a pretey informed calculation

estimates. It’s not
¢ will be huge.

that the legal New York State cannabis marke

WHAT ROLE DOES GOVERNMENT PLAY IN ENSURING THE CANNABIS INDUSTRY

FOCUSES ON SOCIAL EQUITY?

ays a primary role as
bis was criminalize
borne on communities of color
ohibition remains onc of this

far as [ am concerned.

d. and the impacts of
at a

The government pl
For 90 ycars cannd
that criminalization Were
disproportionace rate. Cannabis pr

country’s most flawed policics.

come to this awakening about

ments have now o
the communities

nnabis then they must restore i
nd we must be intentional about it, cquity

’c be an aferchought. We must develop

cunities for people:

So yes, if govern
che benefits of ca
chat chey deseroyed. A
in cannabis policy can
icies thav create oppor

pol
QMILIFESTYLE
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LEGALIZATION, AND IF LEGALIZED, WHAT

CITY PREPARING FOR
Sres ON LOOX LIKE FROM AN ECONOMIC

WOULD THE INITIAL STAGES OF LEGALIZATI
DEVELOPMENT PERSPECTIVE?
sce. The New York State legislature

i v, 1T -ait and
Right now, it’s more wait ar S, :
: annabis legalization before

was ultimately unable to agree on € R
the end of its calendared session, much to the chagrin of the
¢ industry. The bills sponsors Senator Krueger
dicated that this is
full confidence

advocates and th
and Assemblywoman Pcoples-Stokes have in
only a delay and not the end of the road, so I have
(ha; a rcgul.ucd market will ultimately come to NYS.

In the meantime, somec amazing groups arc doing the
groundwork with marginalizcd communitics and women to get
them prepared for the business opportunities that will come
with legalization. Recently, I attended an event ac Emmanuel
Baptist Church in Brooklyn sponsored by Women Grow and
others. The event covered all of the aspects of cannabis, but
one of the better-attended workshops was the one on ancillary
business opportunitics. So, people are getting themselves ready,
not waiting on government, which is impressive and cnaly
what should happen.

In terms of cconomic development planning, we're in the
process of identifying business interventions that have worked in
other industrices to determine if they can be applied to cannabis.
We are looking at the best practices of the cities and states that
have legalized before us to see what would work in NYC. We are
thinking through the opportunities to retrain our workforce so
they can access the coming jobs.

WHEN YOU LOOK AT SOCIAL EQUITY AND POTENTIAL TAX INCENTIVES
APPLICATION ASSISTANCE, LOANS ETC. T0 ENSURE SOCIAL EQUITY, HOV;
DOES THE CITY ALSO GET THE REVENUE IT WILL NEED TO FUND EDU(’AIION
PREVENTION, OVERSIGHT, AND A CANNABIS REGULATORY BODY? :

Conservativ i

onservative estimates say that we'll clear just shy of $30
million in tax revenue. That's enou : :
communitics that have been harmed

s¢ i
tup a sufficient regulatory system,

gh money to reinvest in
by unjust enforcement and

With $300 million we can do transform

entreprencurs i .
in puzl. h I-;fcatmg workforce development pro
ic hea ; ram, iny
th and education, and invest in co Ermdiin
mmunities

ative work supporting

ARE THERE OTHER FACTORS TO CONSIDER THAN JUST TAX DOLLARS IN T¥
COFFERS?

Absolutely! Public health, legal equity, patient accesh

responsible use, shared economic prosperity.

This isn't all about taxes and revenue. It’s about Ccorrecting

historical wrongs; it’s about realizing the benefits for PCOPk "
all walks of life.

Al
WHAT DO YOU THINK THE INDUSTRY SHOULD BE TALKING 10 GOVERNME

ABOUT?

Reefer Madness concerns. In my opinion,

officials are still operating under old school assum drog
t an $ec )’ g l
ork to iF¢

anabis fo”

cannabis—gateway drug, lazy stoner, violen
dealers. And the industry needs to continue €0 W
those misconceptions and change the “face” of c2
unproductive stoner to employed profcssiom'-

. art
ents (h" :

They should also be talking about the Commitm,l assistan

willi . i

; illing to make in the form of grants, technic 3

in : d
cubator space, and workforce training. They n¢

 jof
to gov as legal™
government that they will be good parncrs
advances,
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::E THERE THINGS NEW YORK CAN TEACH OTHER MAJOR CITIES (LOS
GELES, CHICAGO, MIAMI, HOUSTON, PHOENIX) ABOUT HOW T0 IMPLEMENT
RESPONSIBLE CANNABIS SALES AND USE?

Every locality is dif] .
) ocality is different, and it really depends on the aims of
that municipality. It’s cruci -

unicipality. It’s crucial to carefully set up your adule use

regulatory -
gulatory and tax framework. The cquation is not all about

maxim ¢ in v 1
e um taxes in year one. It will take at least five years for the
ArKee t SH : 2
e o stabilize and we need to be cognizant of that. So be
ient o . R 7
n the tax side, and don’t set the taxes 0o high because

that only .
nly fuels the unlicensed product market.

On th
the re it : :
cgulatory side, I caution against too many rule

d:a;:gc.s as the ccosystem is maturing. While the opaqu
fhzn;s:;gt;'::' be nn. aftcrthousht for policy and rulc. makers,
s :_ requirements midstream cox‘xld. have dl'SQS[l‘OUS
N or a small cntrcpr.cncur whtfs in the mldfilc of
i . As any state sets up its system I neceds to thinl.: of

npact of even small rule changes and build in sufficient

‘imc fO .
r businesses to come into compliance.

eness of

nvest in icat the
d grants before
uity applicants
d mulci-state

:):;l:‘oi;z:'};‘a‘l if they are carnest about equity, i

ot ify !h.c source and set up the loans an

0 ccmc- is issued to ensure that the €q

Organj AL with the well-financed medical an
1Zations,

.\ alk . ‘e creati

fake sure you aren’t creating unnecessary hoops as well. Realize
that your municipality probably already had some sort of
cannabis infrastructure and work to incorporate those folks into

the regulated industry early. They were the pioneers. .

SMOKING CANNABIS IS SUCH A MAJOR PART OF CANNABIS “CULTURE". HOW
DO YOU THINK NEW YORK CITY WILL HANDLE THAT?

Consumption methods are changing, people are consuming less
vape, edibles, and other consumables,
llness movement. So, I really expect

d che same way.

flower and moving rowards
in line with the overall we

the New York City market to tren

p ajoint and New York has some
n the country for very good
will need to be amended to
sumption lounges. With the lounges,
houghtful about things like ventilation,
n, and product offerings beyond

ove to light u

But people seill 1
of the strictest no-smoking laws i

reasons. Howeven some of those

allow for on-site con
we'll need to be very €

filtration, hours of operatio

cannabis.

I chink it will be a real balancing act:

@MILIFESTY




DESCRIBE YOURSELSF )
IN THREE WORD
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WHAT COULD THE INDUSTRY BE DOING BETTER IN YOUR OPINION, RIGHT NOW
FROM A PUBLIC POLICY PERSPECTIVE?

It depends on how you define the industry. If by it y

advocates, they've been really clear on wha
to achieve it.

ou mean the
t they want and how

If you are talking about busin

€ss interest in the industry. I
think they

- The industry needs to be more

t comes to cultivation, distribution
and manufacturing so the j
there as well,

N Y
CANNABIS |
WHAT WILL BE THE MOST DIFFICULT THING IN LEGALIZING

YORK (AFTER WE PASS THE LEGISLATION)? e York
ia,

o liforn Iv
Setting up the infrastructure. Unlike Cali plished sup?\i

. ta
- ' th an ¢s
didn’t have a robust medical market wi o o
H 1 N W
chain. We have limited cultivation fumji org,nizmon. "1'(3“
1 1
a part of a vertically integrated rcglstfrc oglivation 3¢
need to dedicate a lot of time to setting Up
and distribution networks.

¢ wedor




£ Y0U HAD A CRYSTAL BALL, WHAT DOES CANNABIS USE IN 5 YEARS L00K
LIKE FOR NEW YORK CITY?

[ chink consumables will be huge, and edibles will continue
t ; ;
evolve beyond candy and other confections. You'll sce
o 4 ? . g -

nnabis integrated into beverages because it’s a social form of
Ca -

consumption that we're more familiar with.

I chink you'll see venues and businesses move to incorporate
cannabis into their operations, think cannabis yoga, cannabis

SP“- leOﬂS.

WHO DO YOU CONSIDER A HERO OF YOURS?

I have so many, but I look up to trailblazers in the industry like
Charlo Greene who started a cannabis movement in Alaska,
Minority Cannabis Business Association Vice Chairwoman
Shani(a' Penny, Women Grow Chief Executive Officer Dr.
Chanda Macias and Executive Vice President Gia Moron. Other
trailblazing women like Rihanna, Josephine Baker, Shirley
Chisholm, Bessic Coleman, Madam C.] Walker, and principled
individuals like Muhammad Ali and Colin Kacpernick.

WHAT ABOUT WHEN YOU WERE GROWING UP?
Malcolm X

Rosa Parks
Huey Newton

Nat Turner—1I was a licele revolutionary as a kid, I studied a lot
of black history.

HOW 1S CANNABIS INVOLVED IN YOUR DAILY LIFE?

E\'cry morning as soon as I wake up, I check the latest in
legalization news—there was one point when it scemed like every
day 2 differene state or country was considering legalization, so
Llike to keep abreast of that. I like to read those proposals and

4o 2 lile back of the envelope analysis to see if anyching could
be useful inNYC.

Then I check my ticker—1I closcly follow the performance ofa few
€Ompanies from medical to manufacturers, packaging, ctc. to get
3sense of how the entire market is doing and how sharcholders
and Customers are responding to individual companies. I like to
*3¥ informed on what deals these companies have signed and
i:w they are doing with revenue projections, this helps me to

entify A
tify trends and growth opportunitics.

Th i i
) 1 : rmation
Leheck my general cannabis news sites for any info
M3y have misged.

My Wworkda

. : ith the
u ¥ involves meetings and conversations Wit

Niver £ cials.
**=advocates, industry professionals, elected offi

HAVE YOU ALWAYS BEgN OPEN ABOUT CONSUMPTION AND ADYOCACY?

Consumption no—I believ

¢ it’s a personal mareer. Advocacy
absolutel

5 , .
y!' I can’t advocate in 2 vacuum; people need to hear
the message,

HOW DO YOU STAY CONNECTED IN THE CANNABIS SPACE?
Event attendance—NYC has a very robust albeit underground
scenc. Ilike to check out different cvents and meet entreprencurs.

As we continue to advance legalization there are weekly business
networking events that I like to attend.

IS THERE AKYTHING YOU WOULD LIKE TO SEE FROM THE INDUSTRY?

Outside of a real commitment to cquity and gender diversity,
[ want to see a commitment to environmentally sustainable
practices in all stages of production but especially in product
packaging. I'd love to sce the industry move away from plastics
in as much as possible.

ANY ADVICE FOR WOMEN LOOKING TO GET INVOLYED?

Do it! Start where you are and go for it. O




